Intro
to online
marketing
An introduction to
online marketing
for tour, activity and
attraction professionals.

WELCOME

Read this guide to learn
how to build a tour or activity
website that attracts visitors,
converts them into bookings
and helps you to grow your
business with direct sales.

Running a successful business is as much about
selling as it is about the products you sell. In this
eBook, gain valuable tips and insights into how to
better engage clients and prospects and sell more
through your website and beyond.
Learn how to leverage the power of influence on
the internet, improve your website performance,
increase search rankings, create your corporate
identity and more.
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CHAPTER 1

The power
of the internet
to build
your brand

In its infancy, the internet was a place where people could research
and gather information. However, it has practically transformed into a
different dimension - a separate world from the one where we physically
live and one that significantly influences your brand development.
The internet is embedded into the very fabric of our daily lives. No longer
is it something that people check into when they are sitting at their desk;
rather, it’s a living being that travels with us constantly. As a tour and
acztivity operator, this means that your online visibility and brand image
play a more important role than the actual office that you operate or the
tours that you provide.
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This is how the internet influences
your tour and activity company:
It allows you to become
a global brand

It provides you with a chance
to connect with your travelers

Before the internet, you had to work hard to
develop a professional network with travel agents
and distributors in hopes of getting your brand
recognized on a global scale. Now, with the
internet, you can launch your company and be
a global name in a matter of moments. Social
media is a fast and affordable way to connect
with consumers on a personal level, while search
engine optimization allows you to increase your
visibility online. An online marketing strategy and
distribution strategy can help you reach your target
audience in every corner of the world.

The internet allows you to be more than just a
business to your target audience. With social media
and interactive websites, you can create a human
connection with your travelers before they ever
book your tours and activities. Ultimately, this allows
you to form a better, more powerful relationship
with your consumers at every stage of the online
booking journey.

It leaves you at the mercy of
online reviews and feedback
Online reviews are a blessing and a curse for
tour and activity operators. On one hand, positive
reviews provide critical social proof to other
consumers who are searching for information
about your tours and activities. Travelers rely
heavily on this objective feedback when making
their decisions for their upcoming vacations.
Conversely, one frustrated customer can start
an online firestorm that is difficult to quell. It can
be overwhelming to find out that someone has
left negative feedback about your brand online,
but it’s important to use this as an opportunity to
showcase your commitment to customer service.
The social nature of the internet today has an
immeasurable influence on your brand identity, but
you can control the narrative if you stay active and
engaged with your consumers online.

The internet has shifted the power between brands
and consumers. While it may be intimidating to
realize just how much nameless faces on the
internet can influence your brand, it’s important to
know that there’s a lot you can do to control your
brand messaging and imaging online. The key is to
create an online marketing strategy that is geared
specifically toward your tour and activity brand.
With a strategic plan in place, you’ll find that the
rest falls into place quite easily.

Back to contents
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CHAPTER 2

Three
reasons you
should leverage
the internet

The internet is no longer a new and developing technology. Rather,
it’s an integral part of the infrastructure of our everyday lives. From
our professional responsibilities to our personal goals, the internet is
necessary for completing our daily tasks. Today’s tourists rely heavily
on the internet to complete their travel arrangements, which is why it’s
necessary for you to continue to optimise your brand experience and
maximise your visibility online.
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Here are three reasons why you
need to leverage the internet for
your tour and activity brand:
1. Your brand recognition will
increase across a variety of
market segments
The fact of the matter is, the internet is an
endless expanse of information — so you need
to strategically create content that will increase
your visibility to the people who matter the most.
By implementing a content marketing strategy,
an SEO strategy and a social media strategy, you
will be able to improve your visibility online. In
particular, you will be able to attract the types of
travelers who are most likely to book your tours.
Leveraging the internet is critical in creating a
brand identity in an increasingly competitive travel
market. You need to do more than just create a
website and hope that people find you. You need
to actively place your brand in a situation where it
can be discovered easily.

2. You can better convey
and communicate your
brand messages
The internet is not a one-way channel. It’s an
interactive platform that allows your target
audience to discover you and also allows you
to reach out to travelers who may be interested
in your tours and activities. With the right
online marketing strategy in place, you can
provide travelers from around the world with
the information they need regardless of their

time zone, language or even currency. Today’s
trends are leaning toward automation. Chat bots,
personalized forms and automatic e-mails as
well as text messages can help you communicate
with travelers even when you are not physically in
the office.

3. You will increase your
revenue and streamline
the payment process
Designing and implementing an online marketing
strategy that allows you to leverage the internet will
have a direct impact on the amount of revenue that
you generate at your tour and activity company.
Generally, most tour and activity operators find
that their revenue increases significantly. This is
due to the fact that their brand is more visible to
the types of travelers who are most likely to book
their products, and also because an effective online
presence makes it more convenient for consumers
to finalize their reservations online. Short forms,
secure payment portals and a clear booking button
are necessary to increase your revenue through
direct online bookings.
Your online presence is not something that can be
achieved and then set to the side, like many other
goals. Rather, it’s a constant work-in-progress.
You will need to stay on top of the latest trends in
traveler preferences and web development in order
to maintain a level of visibility that will allow you to
be successful.

Back to contents
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CHAPTER 3

Why you
need a content
management
system

Without a content management system in place, you’ll likely be left spending
countless hours updating and maintaining your tour and activity website.
It’s tempting as a small business owner to try and take care of everything
yourself, but a content management system is quickly becoming an essential
tool for any business in the travel industry.

What is a content management system?
A content management system is an application that can be used to
create new content for your website, to modify your website and to make
necessary updates without contacting a web developer. Working with a
website developer can be a costly and time-consuming endeavor. With a
content management system in place, you can automate the process without
compromising on the high-quality content that you want to produce.
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Three reasons you need a
content management system:
A content management system is a cost-effective
solution for busy tour and activity operators
Without a content management system, you likely will have to hire a private
website developer to create your website design. While this allows you to receive
a fully customized website, it also leaves you with endless code that you cannot
maintain yourself. Any time you want to make an update, you have to contact the
website developer and wait for them to be available to address the issue. A content
management system is an affordable tool that allows you to maintain your website
without paying an expert to complete the job.

A content management system will significantly
improve your online visibility
Content management systems help you optimize your website so that you can
easily implement your SEO strategy. By frequently producing fresh content that
is optimized with the top trending keywords, you will see your brand rise quickly
on the search engine results page. You need to earn a top ranking on the search
engine results page in order to attract your target market segments. In all
likelihood, you won’t be able to accomplish this goal if you are taking on website
design and development on your own.

A content management system is a simple tool that
anyone can use, regardless of their technical skill set
A website that has been created by a private website developer is going to be
cumbersome and difficult for you to edit, as your expertise likely does not lie in the
creating and editing of website code. However, with a content management system,
you can build a website that is customized to meet the needs of your brand but
also can be updated by you or your staff. Anyone who is used to working with basic
technology will be capable of editing and publishing content on the website. This
results in significant cost savings and reduces the number of administrative hours
necessary to maintain the website.

A content management system can help you revolutionize your website, allowing you to become highly
visible to the most motivated travelers and increase your conversion rate. If there’s one website tool that you
need to invest in for your tour and activity company, it’s a content management system.

Back to contents
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CHAPTER 4

Plan your
website for
successful
outcomes

Your tour and activity website is more than just a distribution
channel that allows you to accept direct bookings. It’s the face of
your brand in an age where your online presence is everything.
Your website needs to be strategically planned and executed,
not only to drive bookings but also to engage motivated
travelers and reward past customers.
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These steps will help you plan your
website so that you enjoy higher
site traffic, increased conversions
and more direct bookings:
Establish goals for your website
In order to design a website that helps you improve your brand identity and increase your bookings, you
need to identify goals for your website. These should not be vague or subjective goals, such as creating
a website that makes the user feel good about your brand. They need to be data-based goals that are
measurable through metrics and analytics. For example, you need to identify how many unique site visitors
you want to see per month or how many conversions you need. Once you have established your goals, you
can create a website design that allows you to reach them.

Back to contents
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Write down a concrete web plan
With goals established, you need to begin the process of writing a website plan for your tour and activity
brand. It sounds archaic, but writing this plan down will make it easier for you to visualize the process of
meeting your goals and also will help you hold yourself accountable. The website plan needs to include:

Concept

How you are going to link your brand and its purpose to your target market segments.

Content

The plan for engaging and informing your site visitors.

Navigation

The website layout you will use to encourage visitors to move forward with their online booking journey.

Design

The visual plan for your website, including mobile features.

Marketing

The promotional plan for generating buzz about your website.

Consider the user experience
Once you have a plan in place, you need to make sure it’s going to appeal to your target audience. An
increasing number of travelers are relying on mobile devices - not only for travel research but also for travel
booking. Your website needs to be fast, secure, simplistic and responsive. It must adapt to the experience of
the individual user.

Identify the elements necessary to increase engagement
Prior to implementing your website plan, verify that your tour and activity website includes all of the elements
necessary for engaging the most motivated travelers. Short, yet informative content, videos, live feeds and
online reviews are all important to travelers who are gathering information during their online booking
journey. A diverse content plan will ensure that each website visitor finds something that both entertains and
informs them while they are browsing your website.
Your website is one of your most important assets as a tour and activity operator, and it plays a pivotal role
in your brand identity online. It’s imperative that you take the time necessary to plan for a successful website.
This is not the time to be spontaneous and hope that it pays off. When a prospective tourist lands on your
website, they will quickly generate a first impression of your brand. You need to have a plan in place to make
sure it’s a positive lasting impression.
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When a prospective
tourist lands on your
website, they will
quickly generate a
first impression of
your brand. You need
to make sure it’s a
positive lasting one.
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CHAPTER 5

Imagery tips
to improve
your website

The photos on your tour and activity website are more than just
visual proof of the experiences that you provide your travelers.
They are actually pivotal components that have a direct impact
on the number of direct bookings that you receive through your
website. When selecting images on your website, you will want
to be thoughtful and strategic about which photos you add and
where you place them.
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These five imagery tips can help:
Choose active images
that feature people

Feature photos taken
by your tourists

For the tour and activity sector, images that
feature people are particularly important. You
need to showcase your products through your
images, and you need to prove that real people
enjoy these activities and excursions. The images
should showcase action, such as paddle boarders
slicing through the water on a beautiful day or
whale watchers catching an awe-inspiring glimpse
of a whale breaching. Be sure to keep in mind
your target market segment, and make sure the
people in your photos reflect the demographics
you are targeting.

User-generated content is highly valuable in the
tour and activity sector. Not only is it an economical
way for you to get great promotional images and
videos for your website, but it’s also an opportunity
for you to provide your website visitors with further
social proof of your products. Tourists who have
their photos featured will be honored by the
opportunity to display their work, and you will find
that your bookings increase as a result of improved
trust in your brand.

Opt for landscape-style images
Horizontal images that span the width of
the user’s device provide for an immersive
experience. Your responsive website design likely
relies heavily on these types of images, so be
sure to keep formatting in mind when selecting
the photos to display on your website.

Identify images that lend
themselves to micro-animations
Micro-animations are an up-and-coming trend
that will quickly take hold of the tour and activity
industry. These small, yet powerful, animations
have proven themselves to be quite engaging for
website visitors. The goal of a micro-animation is
to use images, video and motion to provide the site
visitors with an immersive, informative experience.
Simplistic images with bright colors are the ideal
option for micro-animation.

Refresh your website
images frequently
Website visitors who return to your page should
not feel like they are navigating through the same
old content time and time again. By refreshing
the images on your website every few weeks, you
continue to provide your visitors with a unique
experience and you also will improve your rankings
on the search engine results page.
Vivid, high-resolution images are the key to your
tour and activity website’s success. Not only do
these provide your prospective travelers with an
idea of what they can expect while enjoying one of
your tours and activities, but they also keep them
engaged with your website. Site visitors often will
spend more time browsing the website in order to
discover additional photos, so be sure to include
these powerful images on your home page as well
as your landing pages.

Back to contents
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CHAPTER 6

How to
make your
website sticky

Ultimately, all of the hard work and effort that you pour into
your website comes down to a pivotal second or two when a
new visitor arrives and decides if it’s worth the while to stick
around a bit. Travelers who are researching things to do in their
chosen destination will bounce from website to website, only
clinging to one or two that instantly engage them.
Are you noticing that your bounce rate is high or that your
conversions have dwindled over the last several months?
It may be time to revamp your website to make it sticky.
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Here’s a few tips to consider:
Evaluate specific metrics
to learn what’s working
and what’s not
Before you start switching your website design
and implementing new features to increase the
amount of time your site visitors spend on your
website, you will want to use analytics to develop
a better understanding of the activity on your page.
The metrics that you need to consider include
the revenue by traffic source, the percentage
of returning customers, and the highest traffic
volumes per landing page. This will allow you to
see who is most interested in your site and what
they find most valuable on your website.

Personalize the
booking process
Personalization is the key to the future in the
tour and activity industry, and you need big
data to make it happen. However, when you
make an effort to personalize your website and
to customize the online booking process based
on the needs and preferences of the individual
consumer, you will notice a significant return on
your investment.

Restructure your
website content
As a tour and activity operator, it’s easy to assume
that more information is better for your customers.
However, sometimes giant blocks of seemingly
endless words can be intimidating to an online
site visitor, and they may quickly abandon your
page. If you are noticing a higher bounce rate
than normal, consider restructuring your content
so that it is broken up by subheads, bullet points,
images and videos. This will make your page
scannable and therefore will make it easier for
a traveler to navigate. It is particularly important
to keep text short and sweet, considering most
people are beginning their online booking journey
on a mobile device.

Prove that your
brand is trustworthy
Travelers need to feel that they can trust your
tour and activity company before they book one
of your products. You can establish trust on your
website by showcasing your online reviews from
your homepage, by adding video testimonials
from happy travelers, and by interacting with your
followers on your social pages.
With powerful visuals and relevant information,
you can keep the attention of your target
audience. The longer that an individual stays
on your website, the more likely it is that the
person will book one of your tours and activities.
Generally, your website will need to be evaluated
and updated frequently in order to stay interesting
and relevant in this ever-changing industry.

Back to contents
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CHAPTER 7

Three
must-haves
to create a
corporate identity
B

R

A

N

In the tour and activity sector, you need to behave like
a business while connecting with travelers like a human.
To achieve this, you need to create a corporate identity
that is appealing, welcoming and trustworthy.
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These are the three
essential components to
any corporate identity:
1. Your staff and your influencers
The reality is that you and your staff members are the largest contributing factor to your overall
corporate identity. As the leader of the organization, you set the standard for what your tour and
activity company is about and what experience you want your travelers to enjoy. Your staff members
need to carry out that vision with their actions and words throughout every aspect of the customer
journey. From your staff members who communicate and respond to messages on social media
to those who conduct the actual tours, it’s important that everyone delivers a consistent, positive
experience from start to finish.
Beyond your staff, your social influencers also play an important role in developing your corporate
identity. Influencers are people who promote your brand online to their followers by providing their
own objective experience and insight. Influencers are a powerful force, and it’s important to have a
few good ones on your side.

2. Your facilities and your resources
The way that your customers see your brand ultimately becomes your corporate identity, which is
why your facilities and resources significantly influence your identity. If you are located in a less-thanappealing office on the side of the highway or your tour buses appear to be used, worn and rundown,
there’s a good chance that you will develop a reputation for being second best.
To create a positive corporate identity, make sure that your facilities are bright, welcoming and
appealing to travelers across all segments. Your resources should be properly organized and should
always be clean and in working order for your travelers. Their vacation is an opportunity to escape,
and they will want to feel like they are enjoying something luxurious rather than something cheap.

3. Your online reputation
Social proof is perhaps the most powerful force in any corporate identity. You can say all you want
about your brand during your marketing and promotional campaigns, but travelers believe the
people who have experienced your tours and activities previously. To create social proof that works
in your favor, encourage your travelers to leave feedback on social sites like TripAdvisor or Facebook.
Also, remind them to post photos and videos of their experiences on their own social feeds. This is an
easy way to get powerful user-generated content that will fuel your corporate identity.
Corporate identity and brand development allow you to create a connection with your past, present
and future travelers. It is necessary to connect with your target market segments because they will
carry the torch for you and continue to promote your tours and activities. In many cases, you will
find that you continue to refine and revamp your corporate identity over the years, but these three
components will still play a major role in the final product.

Back to contents
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CHAPTER 8

Ten ways
to increase
your search
rankings
3
4
The view from the top has never been better - and this
includes the view from the top of the search engine
results page! However, if your tour and activity company
has yet to grab this coveted spot on the SERP, then it’s
time to implement a few of these tips to help you boost
your rankings.
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Restructure your website content
The top search engines are placing a higher priority on brands that are topic
experts. Your website should be restructured to cluster pages based on related
topics together, to emphasize your expertise in a given area.

Use keywords that your customers would use,
not that industry insiders would use
It’s easy to mistakenly come up with a list of keywords that are relatable to
you as a tour and activity expert, but you need to remember that it’s your
prospective travelers who will be searching for your products. Use the words
that they use.

Become a resource for travelers in your area
Useful content is weighted much more heavily than other types of content.
Make sure that your website, blog and social pages are more than just an
endless promotion for your brand. Create guides, offer tips and tell stories
about your region to become a vital resource for both locals and travelers alike.

Make video a top priority for your brand
Video is perhaps the most engaging content form available and will help you
quickly rise in the SERP rankings.

Add landing pages that focus on niche topics
Avoid the mistake of creating a generic tour and activity website. It is specific,
niche content that travelers are searching for, and landing pages related to
topics that no one else is writing about will help you improve your rankings.
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Publish blog posts and encourage
user-generated content
Fresh content is necessary to remain relevant on the SERP, and user-generated
content is considered to be more trustworthy by both users as well as the search
engines. Your followers, past customers and business partners can help you create
valuable UGC for your website.

Verify that your tour and activity website is secure
It’s easy to tell if your website is secure enough for the search engines. Simply look
at the URL. If your website begins with “https” then you are in the clear. Websites
that are not secure are quickly docked on the SERP as a way to protect users.

Implement a responsive website design
A responsive website design allows your website to adapt its look and features
based on the screen of the individual user. In recent years, Google has started
placing a high priority on mobile websites, based on the fact that an increasing
number of users are relying solely on their phones and tablets for internet browsing.

Make sure that your website is up to speed
Site speed has a major impact on your rankings. If your site is slow, Google is
going to knock you down a few pegs.

Make content promotion a higher priority
than content creation
Search engine optimization experts agree on one thing: You should spend more
time promoting the high-quality content that you create rather than generating a
significant volume of mediocre content. By allowing the best content to reach the
highest number of consumers, you will improve your rankings and simultaneously
increase your bookings.
Each year, it seems that Google and other search engines tweak their algorithms
to improve results for the average user. These adjustments - both minor and
significant - can make life challenging for tour and activity operators. These quick
tips can help you stay on top of the trends and climb higher on the SERP in the
coming months.
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Create guides, offer tips and
tell stories about your region
to become a vital resource for
both locals and travelers alike.
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CHAPTER 9

Five ways to
select the best
keywords for
your website

Keyword selection has long played a pivotal role in any SEO
strategy, but the way that keywords are used has evolved
significantly over the last several years. At one time, keyword
stuffing was believed to be the easiest way to get your website
landing pages at the top of the SERP, but Google and other
search engine giants quickly caught onto that. Today, it’s
important that you use powerful trending keywords throughout
your content and within your metadata, but that you do so in a
way that is relevant and useful.
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These five tips can help you
select the best keywords for
your tour and activity website:
1. Start by compiling a list of
topics that best relate to your
tour and activity company
This is a quick and easy way to brainstorm for
ideas for keywords. For example, if you operate a
tour and activity company that operates kayaking
tours that include snorkeling, a list of relevant topics
may include kayaking, snorkels, outdoor adventure
and kayak tours. The words that first come to mind
about your company often form the basis for your
most relevant keywords.

2. Evaluate trending keywords
on Google Analytics
After you have compiled a list of potential
topics for your keywords, you will want to begin
researching to find out which keywords are
being searched most often among your target
market segments. Naturally, it is best to select
keywords that are trending as this is what the
most motivated travelers are inputting into their
search engines.

3. Identify new landing pages
that can be created about
specific niche topics
One of the most important SEO rules is to avoid
vague, generic keywords and to focus on specific
keywords that include locations and other niche
phrases. As you select keywords, you should create
website landing pages based on these topics.

Incorporate the keyword into the URL so that it can
easily be discovered by the search engines when
they crawl your website.

4. Notice what the local
competition is using within
its content
To make it to the top of the SERP, you need to
maneuver your way around the local competition.
Do a quick Google search of your own to see
what is making other tour and activity companies
in your area rise to the top of the list. Base your
keywords off of what they are doing - except do it
just a little bit better.

5. Select keywords that can be
utilized on your website and
across all of your brand content
The keywords that you select need to be included
in your website content, as well as throughout
your metadata, social posts and blog posts.
After you have implemented your new SEO
strategy and incorporated these targeted
keywords into your content, you will want to track
and monitor the results on Google Analytics and
other SEO research tools. If you notice that one
keyword is more successful than another, adjust
your content accordingly to maximize the results.
Ultimately, you will want to frequently evaluate
your SEO strategy and adjust your keywords as
necessary to accomplish your goals.

Back to contents
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CHAPTER 10

Five reasons
you need
a blog
@

Blogs began a couple decades ago as a frivolous
activity for those who wanted to create their own name
and identity online, but they quickly burgeoned into a
powerful marketing tool used by nearly every industry
across the spectrum. Tour and activity operators are no
exception - your brand simply needs a blog.
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Here are five reasons why
you need a blog for your
tour and activity company:
1. Search engine algorithms
love blog posts
The top search engine algorithms are constantly
changing, leaving SEO experts scrambling to take
advantage of the latest tweaks to the algorithm to
maintain their rankings on the SERP. One thing that
has remained constant in the last several months,
however, is the fact that search engines favor blog
posts over website landing pages. Test this theory
out by plugging a quick question into Google.
How many pages on the SERP are blog posts? By
creating powerful blog posts that are based on
trending topics, you will be able to increase your
visibility online and become discoverable to a new
slew of prospective travelers.

2. Blog posts increase your
online visibility exponentially
Without a blog, your visibility online is limited to
your website landing pages (which may or may
not even make it on the SERP) and your social
posts (which are only seen by your followers and
the followers of those who share your content).
However, when you create a blog, you can then
start publishing content multiple times per week.
This content will make its way across the web,
which will quickly increase the breadth and
depth of your online visibility.

3. Your blog allows you
to take advantage of
user-generated content
User-generated content, or UGC, is the most
desired content among travelers who are

searching for information about tours and activities
online. This content is created by an objective third
party, and it’s therefore seen as more trustworthy.
When you have a tour and activity blog in place,
you can ask your past travelers and social followers
to create content for you. It’s an easy way to take
advantage of this powerful trend.

4. Blogging gives you a platform
for your best multimedia content
When you launch your tour and activity blog,
you need to think beyond the written word.
Online users are looking for interactive and
engaging content, so your blog posts should
include high-resolution photographs, videos,
interactive graphics, and even live streams
from your tours and activities.

5. Through blogging, you can
tell stories about your brand
It might come as a surprise, but long-form blog
posts are actually trending across the web. As
travelers rely more heavily on their mobile devices
for content, they are beginning to crave more
thoughtful and interesting posts. Use your blog as
a platform for telling behind-the-scenes stories
about your tours, your guides and even your
community at large.
If you have always considered a blog as an
optional extra for your tour and activity brand,
it’s time to think again. Blogging is a critical
component of any online marketing strategy,
and it’s imperative that you create thoughtful,
engaging content to share with your followers.

Back to contents
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If you enjoyed this eBook then
follow the Rezdy blog. There
are 100s of marketing tools
and resources designed with
businesses like yours in mind.

If you’re ready to take the step and grow bookings,
save time and increase your distribution, then why
not start your free demo or trial of Rezdy today
- the world’s leading independent online booking
software provider for tours, activities and attractions.
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